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The mission of Hannibal-LaGrange University is to provide an excellent education in both liberal arts and
professional disciplines in a distinctively Christian environment that integrates Christian faith and

learning in preparing graduates for both personal and career effectiveness.

BMN-453: Strategic Planning Term: 2020AFA

Instructor Contact Information
Mr. Jeremy Wallace, Registrar & Adjunct Instructor of Business
Office of the Registrar, 3rd Floor, Burt Administration Building

M-F: 9-3 pm or by appointment
Email: jeremy.wallace@hlg.edu • Phone: (573) 629-3048

Preferred method of contact: Email

Course Description: This course introduces learners to various management planning models
and techniques, applying these to actual business cases. It stresses the concepts of strategic
planning and strategic management.

Prerequisites/Corequisites: None, however, students are expected to be able to write at a
college level. Students needing resources on writing should see the suggested resources below.

Mode of Delivery: Online

Required Text(s) and Material(s):

The following books are absolutely required. Students will not be able to complete course
assignments without them. Information about availability is also included below.

Strategic Decisions: The 30 Most Useful Models, 2020. Authors: Marcel Planellas & Anna Muni
Available via MBS Direct: ISBN: 9781108731959 (paperback)

The Thin Book of SOAR: Creating Strategy that Inspires Innovation and Engagement, 2019. Authors:
Jacqueline M. Stavros & Gina Hinrichs
Available via MBS Direct: ISBN: 9780988953840 (paperback)

Good to Great: Why Some Companies Make the Leap… and Others Don’t, 2001. Author: Jim Collins
Available via Redshelf and MBS Direct: ISBN: 9780066620992 (hardcover)

Additional article readings are assigned through Canvas and available through EBSCOhost.

Additional Suggested Resources:
Publication Manual of the American Psychological Association, 7th edition, 2020.



Course Learning Objectives

“The plans of the diligent certainly lead to profit,
but anyone who is reckless certainly becomes poor.”

Proverbs 21:5-6 (CSB)

Course Objectives
Students completing Strategic Planning will:

1. be exposed to and able to use multiple current models popular for strategic planning
and be able to determine which models are best for certain business requirements.

2. understand the strategic planning process and how it differs from other forms and
strategies of planning.

3. understand the role of mission statements, including the manner in which the mission
statement guides all company or organizational activities.

4. understand how to use methods and techniques to identify opportunities and threats
facing a company or organization.

5. understand how to determine the strengths, weaknesses, and distinctive competencies of
a company or organization.

6. understand the correlation between environmental and SWOT analysis and company or
organizational strategies.

7. understand functional-level, business-level, and corporate-level strategies, how they
relate to one another, and how they need to be suited to the culture of a company and
organization and the field in which it functions.

8. understand how to implement strategic planning in an organization, including
implications for structure, personnel, reward systems, and impact on the organizational
culture.

9. understand the importance of organizational change and how strategic planning is the
avenue by which it occurs.

10. demonstrate group and organizational dynamics that will increase their effectiveness
in organizations.

11. demonstrate a basic knowledge in each assessed area including accounting, finance,
economics, and statistics.

12. develop desirable business attitudes, work habits, and ideals necessary for success in
business occupations – such as regular attendance, neatness, the wise use of time, the
ability to follow instructions, to accept responsibility, and to accept and appreciate both
fellow workers and clients from various cultures and ethnic groups.

Course Policies

Academic Integrity: Students are responsible for upholding the HLGU Honor Code. Cheating,
plagiarism, or other violations of the Honor Code will not be tolerated. Consequences for Honor
Code violations are outlined in the HLGU Student Handbook at
http://www.hlg.edu/campuslife/downloads/student-handbook.pdf. Students who are placed

http://www.hlg.edu/campuslife/downloads/student-handbook.pdf
http://www.hlg.edu/campuslife/downloads/student-handbook.pdf


on probation or suspension or who have been dismissed may appeal by following the
procedures as outlined in the HLGU Student Handbook.

An electronic plagiarism checker will be used for written work in the course. Students will turn
assignments in the LMS and the work will be checked for plagiarism. Students with a
plagiarism score of 10% or higher on an assignment will be subject to the penalties for
plagiarism. Students are responsible for citing sources correctly. Failure to know or comply
with proper standards for citing sources does not excuse this requirement.

Late Assignments: Given the extremely fast pace of this course in a shortened format, falling
behind is detrimental to success. Late papers will be assessed a penalty of 10% per day. Late
work for quizzes, discussion boards, and other assignments is not accepted. If exceptional
circumstances exist, the student should contact the instructor for special arrangements.

Grading:
The final grade will be calculated based on a weighted scale of these categories:

Quizzes & Final Exam 20%
Discussion Boards & Other Homework 30%
Faith Integration Paper 15%
Book Review 15%
Strategic Plan & Presentation 20%

Grading scale:
Grade Percentage GPA Points per Credit
A 100-93% 4.0     (exceptional work in this category may receive a grade of A+)
A- < 93-90% 3.7
B+ < 90-87% 3.3
B < 87-83% 3.0
B- < 83-80% 2.7
C+ < 80-77% 2.3
C < 77-73% 2.0
C- < 73-70% 1.7
D+ < 70-67% 1.3
D < 67-63% 1.0
D- < 63-60% 0.7
F < 60% 0.0

Reporting of progress/student feedback: Students are encouraged to closely monitor their
progress/grade in this course. Given the fast-paced, accelerated nature of the course, it is crucial
to not fall behind in coursework. Grades can be viewed on the Canvas platform at any time.

Please contact the instructor if you need additional academic support in this course.

Attendance Requirements: There are no in-person attendance requirements for this course.
Students should log into Canvas daily and watch their email for any announcements in the
course and to complete work.



Technology Use: This course is designed to be completed on a personal computer (desktop or
laptop). While using a tablet is not forbidden, some material may not load properly or in the
best format with a tablet.

Note for Students with Disabilities: If you have a special need, as addressed by the
Rehabilitation Act of 1973, Section 504, please notify the instructor at the beginning of the course.
In order for reasonable accommodations to be provided, the student must provide appropriate
documentation to the disability services coordinator, Academic and Career Services Office,
Woodrow W. Burt Administration Building, 2nd Floor, 573-629-3016.

Course Assignment Descriptions

Note:  In general, semester-long university courses require a minimum of two hours of
homework for each hour of class time. Given the accelerated nature of this five-week course,
students should expect to spend approximately 25-30 hours a week on reading, quizzes, and
other homework.

Quizzes (20% of grade): A significant portion of the work required for this course will consist of
reading the assigned books and/or articles. Reading assignments appear on the course outline
with their corresponding chapter/page numbers or links to articles. Reading quizzes will be
given each week for the assigned material. Students should not expect to do well on the reading
quizzes without reading the assigned material.

Discussion Boards & Other Homework (30% of grade): Discussion board posts and responses
simulate the interactive element of an in-seat course. Participation in the discussion boards is
required. Good responses to discussion boards do not simply state that agreement with the
original post (or disagree) but bring up salient questions, contradictions, additional details, etc.
Responses should be substantive and move the discussion forward and not simply repeat
something the original post already described. This section also includes homework
assignments given throughout the course.

Book Review (15% of grade): Students will write a book review of Jim Collins’s Good to Great.
Students will write an introduction, a brief summary of the book, an analysis and evaluation of
the book (comparing and contrasting with other books/articles used in the course), and a
conclusion offering an opinion on the book and how it could be useful in strategic planning
and/or the student’s future career. A rubric is provided in Canvas detailing assignment
requirements and how the assignment will be graded.

Faith Integration Paper (15% of grade): As a distinctly Christian institution,
Hannibal-LaGrange University desires students to see the connection between the Christian
faith and the content being studied. Students do not need to agree with the Christian faith, but
they should be able to describe from the readings, lectures, and videos how the Christian faith
and the course subject are related. The faith integration paper allows students to demonstrate
their learning about the course from a Christian perspective. Students will choose from a list of
recommended topics or have a topic they propose approved by the instructor.



Strategic Plan & Presentation (20% of grade): Students will develop a strategic plan for an
organization and present their plan with a multimedia presentation. Students will use one or
more of the models covered in the course in the development and presentation of the plan.
Students should make evident they have understood the material presented in the course about
strategic planning and demonstrate their mastery of the subject in developing and presenting
their plan.

Additional details about assignments and how they will be graded are available in the
Canvas course.

Course Outline

A week-by-week outline of the course is available via Canvas. Students should pay close
attention to due dates for reading assignments, reading quizzes, and other assignments.


